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Daily

Production
il

Copymghit Leanman 2012

Kaizen Bursts;

1. Getsupplierto
make Daily
deliveries

. Improve Quality
Performance from
80%to 95%+

Use Kaizen Bursts to make
improvements to process
and define the next future
state map.

Copyrightt Leanman 2012
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What is Product Leveling?

We make A’s, B’s,and C’s: A [ B HHEEH
Week

1 2 4
Batching

machine conversions. product A is tired of
._Workers go home early. waiting. Goes to another
supplier.

‘. Extended downtime for |~ Customer waiting for

Product Leveling

Conversion times are Customers are happy wi
reduced and machines are steady and predictasle flow
flexibly tooled. of product. Workers are
— i - happy with even work flow




KANBAN SYSTEM

) Kanban board

Tri-Yak

Production Control

Tri-Yak
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