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- STUUMIHAALUUNULIaINBA (Just in Time Production System)
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>> 851908 [(Sustain)

N15AANTSLYNVYDIA-VDIULFY

\_ _J
4 )
vuite Tdaaas a3 ga1uen
\_ J
4 )
ANNALDIA ANUFILIUNTAS RN
\_ J
4 N

asabaduninsgiu

AN L adnEue. llunne




LASDINILASINALAYDISSUUNISHARLLUUAY

5. (5S)
o < o v N
Qﬂﬁﬁ’llﬁﬁ] N13N1 54. ’Lﬁ’lﬂwauazmwumfai gUUIUY

4 )

S Sl ] H'f 3/ | <
:W’;:v:' lﬂ' | fHt 21

T = @r@IN
SEIRI = dzd SE -’

i ke DS /
|' o = o’
} | - 2_}

SHITSUKE = | == /- SEISO =dz21a

#snildas =1 =

SEIKETSU = guanss

/




LASDINBLAZINATAYDISSUUNISNANLUUAY

N133LATITNE185ITHIIANAT (value stream Mapping)
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AANNEANEUVBIMNINYINT (Flexible resources)
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Cellular Flow Flexible Layout
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AUUY (Kanban)
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AN WALUasA LA (Quality at the source)

1. AIAIVANAIBNTITUBIIUY (Visual Control)
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A wAwraInile (Quality at the source)

1. NMIAIUANAIBNNTUBAIU (Visual Control)
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A wALraInile (Quality at the source)
N13AIUANARIBNITUBI (Visual Control)
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AMAWiLUaenN A (Quality at the source)

1. AIAIVANAIBNTITUBIIUY (Visual Control)
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A wALraInile (Quality at the source)

1. msmUQué’]’aammmLﬁu (Visual Control)

N15%11 Visual Control
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AMAWLUasn LA (Quality at the source)

2. Inmaleng (Poka-yoke)

Error proofing improvement
Work (in reverse) F"/ 9 P

chuck _l P

- &

.

Spindle Work (normal)
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A wAwuaInile (Quality at the source)
2. Inmaleng (Poka-yoke)

Tnwaletng aenu 3 sEau

1. szaudaanuaqgnisimaulisuazan (Warning Level) lngnisinine ausy wauey
2. szaulaanuinnienin (Physical Protection level) lagniseaniuuidsil@nd iiveteeny

3. seAudINuUNtiUa9NU (No Protection Level) lagnisnauaniniuaanld tlaluiing
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AMAWLUasn LA (Quality at the source)

3. szuulatgu (Kaizen)
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qmmwﬁtméaﬁ%ﬁﬂ (Quality at the source)
3. ssuulawu (Kaizen)
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E = Eliminate
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R = Rearrange

S = Simplify
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3. szuulawu (Kaizen)

AsAANanIeUIul e lagssuua1ay 5SW 1H

AN WALUasR e (Quality at the source)

FTUUAIAIN 5W 1 H ABN15a1uAInsina Ins1sumnminug lun1sineu

AUITAN wazndamisusul e lvinauy

5W1H
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1.N13355YAMNAIYDINANNNINIBNITUINS (Specify Value)
2.N15IANEUNTNLAANAT (Value Stream Mapping)

3. M3 lviaAAanIsiva (Flow)
4.miﬁﬂﬁgﬂﬁﬂLﬂuﬁﬁﬁwmmﬂnizmumi (Pull/Mutra man JIT)

5.M58319ANAMAEAANANEA1BE196BLIBY (Perfection)



1. I3UAUAIVBINAANUINYTINI13UINTS (Value Definition)
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2. NSIANIBHUNILIIANAT (Value Stream Mapping: VSM)

= 1 JUN19955YNINTTUNABTUNIUNIAUAAIALETUAY AD %’U%’ﬂM
a 74

15991uaunInIsdeduADsiiagnAn

= NFINVAURIRAIAIATTNBTIUANGYE TIAATUTY
NITUIUNSLATALIUAY

- d1u1sadagd1snununLlaag19gLaSTALIU



2. NSIANIBHUNILIIANAT (Value Stream Mapping: VSM)
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YN 1 Ao waukawisnauAiludagiu (Current State Value

Stream Mapping)

YAN 2 Aa WHURILiIRMATlWaUIAR (Future State Value

Stream Mapping)



2. NTAANIHUNILASAMUAT (Value Stream Mapping: VSM)

Value Stream Mapping taSavilandas
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3. MyvirlviauAAanisiva (Flow)
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1.N1352UAMAIYBINANAMINTBNITUINIT (Specify Value)
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2. NMSINLAUNINLIIANAT (Value Stream Mapping)

Current State Walus Stream mapping

Production Contol
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Future Stage Walue Stream mapping

Productlon Control
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